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Albert Perez
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Robert Stephenson, nominee, Molokai Planning Commission (via videoconference
- Molokai Council Office)

May Fujiwara, nominee, Police Commission
Eugene Santiago, nominee, Police Commission (via videoconference - Molokai

Council Office)
Scott Innes, nominee, Real Property Tax Review Board
Kirstin Hamman, nominee, Commission on Children and Youth
Lucy Feinberg, nominee, Commission on Children and Youth
Shay Chan Hodges, nominee, Board of Water Supply
Amber Ngo-Savage, nominee, Board of Water Supply
Antoinette Lucienne de Naie, nominee, Board of Water Supply
Additional attendees (15+)

PRESS: Akaku--Maui County Community Television, Inc.

CHAIR VICTORINO: ,. ,(gavel)... .,. February 29, 2016.

UNIDENTIFIED SPEAKER: The mic.

VICE-CHAIR COUCH: Mic.

CHAIR VICTORINO: I’m talking into the mic, come on now.

MS. FRIAS: No, it was off.

CHAIR VICTORINO: Oh, it was off? Oh, excuse me. Okay, fll do it all over again.

MS. FRIAS: Thank you.

CHAIR VICTORINO: Policy and Intergovernmental Affairs Committee will now come to order.
Today is February 29, 2016. We’ve got an extra day this year so we’re going to get this
all done so that our extra day won’t be wasted. I will ask everyone to please turn off
their cell phones at this time. And then I may introduce the Committee Members. I
air; the Chair, Michael Victorino. The Vice-Chair of the Committee from South Maui,
Mr. Don Couch.

VICE-CHAIR COUCH: Good morning, Mr. Chair.

CHAIR VICTORINO: Good morning. From East Maui we have Mr. Robert Carroll.

COUNCILMEMBER CARROLL: Good morning, Chair.

CHAIR VICTORINO: Good morning. From Upcountry, Ms. Gladys Balsa.

COUNCILMEMBER BAlSA: Good morning, Chair.
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CHAIR VICTORINO: Good morning. From West Maui, Elle Cochran.

COUNCILMEMBER COCHRAN: Aloha. Good morning, Chair.

CHAIR VICTORINO: Good morning. And from Molokai, Stacy Crivello.

COUNCILMEMBER CRIVELLO: Good morning, Chair.

CHAIR VICTORINO: And our Vice-Chair of the Council and from Kahului, Mr. Don Guzman.

COUNCILMEMBER GUZMAN: Good morning, Chair.

CHAIR VICTORINO: Good morning. Excused at this time is Mr. White, our Chair, and
Mr. Hokama. Okay. From the Administration we have the Executive Assistant from
the Mayor’s Office, Mr. Mike Molina.

MR. MOLINA: Good morning, Mr. Chairman and Committee Members.

CHAIR VICTORINO: And our First Deputy Corporation Counsel, Mr. Ed Kushi.

MR. KUSHI: Good morning.

CHAIR VICTORINO: And our invaluable Staff starting with our Legislative Analyst
Ms. Kimberley Wilenbrink.

MS. WILLENBRINK: Good morning, Chair, and welcome.

CHAIR VICTORINO: Good morning. And of course our Committee Secretary Tammy Frias.

MS. FRIAS: Good morning, Chair.

CHAIR VICTORINO: Good morning. Well check with our District Offices. This morning
again as you well know our Hana Office is unavailable this morning for testimony, so I
will excuse the Hana Office. But let me check with our Office in Lanai. Denise
Fernandez, are you there?

MS. FERNANDEZ: Good morning, Chair, This is Denise Fernandez on Lanai.

CHAIR VICTORINO: Good morning. And Molokai, our Molokai Office, Ella Alcon, are you
there?

MS. ALCON: Good morning, Chair. This is Ella Alcon on Molokai.

CHAIR VICTORINO: Thank you. Okay. Let’s get started. Well start with public testimony,
but before I do, let me start with, Members, you are in receipt of County
communication, from the Mayor, transmitting on January 28, 2016, his list of
nominees for boards, committees, and commissions. I would like to get through the

-3-



POLICY AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MINUTES
Council of the County of Maui

February 29, 2016

rest of this list today, so to expedite that I would like to start with public testimony. At
this time, public testimony will be limited to the items on the agenda. If you wish to
testify, please sign up on the desk located in the 5th floor lobby or at one of the District
Offices listed on the agenda. Pursuant to Rule 17(b), Rules of the Council, for today’s
meeting, testifiers will be limited to three minutes. At two and a half minutes, the
light will start flashing yellow, and at three minutes, the light will be blinking red. If
you are still talking after the three-minute time limit, I will kindly ask you to
summarize yourself and stop. When testifying, please state your name and whomever
you may be representing. We’ve established our contacts with our District Offices and
to be fair, I will rotate with each site. Every five testifiers here I will rotate to the
District Offices. So at this time I would like to start public testimony, with no
objections.

COUNCILMEM3ERS: No objections.

CHAIR VICTORINO: Thank you. Please, Ms. Willenbrink, will you call up the first testifier?

MS. WILLENBRINK: Yes, Chair. Lanai Office, do you have anyone wishing to testify?

MS. FERNANDEZ: There is no one waiting to testify at the Lanai Office.

MS. WILLENBRINK: Thank you, Denise. Molokai Office, do you have anyone wishing to
testify?

MS. ALCON: Yes, I do. My first testifier is Scotty Schaefer.

MS. WILLENBRINK: Thank you. Let me turn the limit timer on. I will call at the
three-minute mark. You may begin.

.BEGIN PUBLIC TESTIMONY...

MR. SCHAEFER: Aloha, Good morning, Chair and honored Council. My name is
Scotty Schaefer. I’ve been a paramedic for over 35 years on the island of Molokai. I
know most of you and I’m so glad to see you this morning. I’m here to speak in favor
of Travis Tancayo being appointed to the Fire and Public Safety Committee. I’ve
worked with Travis. I’ve watched him ever since he was a rookie all the way to a
battalion chief. Together we started the Molokai Disaster Committee which was
between Public Works, Fire and EMS, and then grew to provide mitigation and
disaster support for our island encompassing probably about 40 agencies, and we’ve
done tsunami, hurricane, wildfire, water shortage stuff. And Travis is just a key, he’s
uniquely qualified in the area of civil defense. He served with distinction as a
Battalion Chief and as a firefighter. I’ve watched him put together the Wild Land Task
Force. He’s been retired for a couple years now. He knows fire service but he also
knows everything from the line of attack from a fire to being able to do administrative
budgets, to review personnel, evaluate training. He was a key guy in moving the
Department from kind of the country Kahului, Wailuku, Molokai, one-horse town
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Department we had 30 years ago, to really the professional service that we have now.
I think he’s eminently qualified and I wish to speak with unreserved support for him. I
think he will do honor to the County, to the Commission, and to the Council. Thank
you very much.

CHAIR VICTOMNO: Thank you, Scotty. Any questions for the testifier? Seeing none,
mahalo for being here.

MR. SCHAEFER: Thank you.

CHAIR VICTORINO: Before I introduce the next testifier, I would like to recognize the
attendance of our representative from Lanai, Mr. Rilci Hokama.

COUNCILMEMBER HOKAMA: Chairman.

CHAIR VICTORINO: Good morning. Go ahead, Ms. Willenbrink.

MS. WILLENBRINK: Yes, thank you, Chair. The next person signed up to testify is
Foster Ampong, followed by Mike Moran.

MR. AMPONG: Aloha, good morning, Councilmembers.

CHAIR VICTORINO: Aloha.

MR. AMPONG: It’s been a while, good to be back, nice to see you. I’m here testifying in
support of Jade Alohalani Smith to the Hana Advisory Board [sic]. As you know, it’s
been a while since I’ve come out; however, I felt very compelled and inspired to come
here today and to testify on behalf of Alohalani Smith. Not only has she accomplished
quite a bit in her lifetime both in her family and in the community, her being a
certified Red Cross Leadership member, also being a journeyman apprentice with the
Carpenters Union. Aloha is very capable and competent not only as a leader in the
community but also she brings to the community that element and that component
that binds most of us together and that is the haahaa, the humility. She’s passionate,
she’s sincere, she’s very, very tenacious, but one of the qualities that captured my
attention and won me over is the fact that she always looks at what’s better for the
community first. She will always look at how she can approach any challenge and
look for a remedy, and not just, you know, come out and complain about this not
going right or that not going right or even if, you know, there’s any kind of personality
conflict. Aloha is sincere, she’s genuine, she’s not disingenuous. And so not only
does she, would be an asset and a benefit to the East Maui community but she’s well
respected by all the districts and the communities throughout the island of Maui. And
so with that said, again, I want to express my sincere and deep support for Alohalani
to the Hana Advisory Committee. Thank you.

CHAIR VICTORINO: Thank you, Mr. Ampong, Any questions for the testifier? Seeing none,
mahalo for being here. Next testifier.
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MS. WILLENBRINK: Mike Moran, followed by Tamara Paltin.

MR. MORAN: Aloha, Chair Victorino and PIA Committee Members, Mike Moran for the Kihei
Community Association. We are here this morning celebrating Leap Day as it gives all
of us an extra day to live on Maui, something to celebrate. In that celebratory mood
we are asking for support of the appointment of Antoinette Lucienne de Naie to the
Board of Water Supply. Undoubtedly everyone on the Committee already knows
Lucienne and has seen countless examples of her extensive knowledge on a wide
variety of topics including water. Beyond that she has an outstanding manner of
working collaboratively whether in agreement on a topic or not, and gets along well
with everyone. At times, volunteers at KCA are astounded about how much she
knows about our area even though she lives on the other side of the island.
Personally, I used to be too but now I’m used to it, it’s Lucy. Part of this is because
she does extensive research on a matter before taking action, and coupled with a
sharp mind and marvelous memory, her extraordinary concern for the natural
environment. Hey, this is about water. She would be an outstanding member for the
Board of Water Supply. Please approve her appointment, Mahalo.

CHAIR VICTORINO: Any questions for the testifier? Seeing none, thank you, Mr. Moran, for
being here.

MR. MORAN: Thankyou.

CHAIR VICTORINO: Next testifier.

MS. WILLENBRINK: Thank you, Chair. The final person signed up to testify in the Chamber
is Tamara Paltin.

MS. PALTIN: Aloha, Committee Chair and Councilmembers. Thank you for this opportunity
to testify today. I would like to echo everything that the previous testifier said and I
too am in support of Antoinette Lucienne de Naie for the Board of Water Supply.
Living on an island we a]I know that water is one of our most important resources,
and I think nobody that I know on the island or in the County knows more about
water being a public trust resource, knows more about everything about water, where
it comes from, how it’s distributed. She’s very willing to share of her time and her
knowledge with people. We’ve seen her track record in the GPAC Committee about her
diligence to, you know, really looking at all sides of the issue before taking a stand.
And I think, you know, she’s one of the people that we’d rather have on the inside
helping us come to the right decisions than on the outside criticizing us making wrong
decisions. So I really feel that it would be in all of our best interest if she gets put on
the Board of Water Supply. And I also support Shay Chan Hodges as well. So if I had
the choice, those would be my picks. Mahalo.

CHAIR VICTORINO: Thank you. Any questions for the testifier? Seeing none, thank you for
being here.

MS. PALTIN: Thank you.
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MS. WILLENBRINK: Chair, we did have one other person sign up. Roger Strong, I think.

MR. STRONG: Hello, my name is Roger Strong from Haiku. I’ll be brief. I just want to put
my testimony in that I’ve known de Naie or I mean Lucienne for over 20 years. I think
she’ll be excellent for this position. Thank you.

CHAIR VICTORINO: Any questions for the testifier? Okay, thank you. Any other testifiers?
Oh, we have some more.

MS. de NAIE: Aloha, Chair.

CHAIR VICTORINO: Hang on, hang on. Hang on.

MS. de NATE: Okay.

CHAIR VICTORINO: Go ahead, please.

MS. de NATE: Aloha, Chair and Members of the Policy and Intergovernmental Affairs
Committee. My name is Lucienne de Naie and I’m here to support the nomination of
Alohalani to the Hana Advisory Committee. She’s really a listener. I’ve known
Alohalani for many, many years. What a deep and a connected person. We serve on
various Ahu Moku Council functions together, and she’s just always there with this
thoughtful response. I think she would be an excellent and hardworking member of
the Advisory Committee, and very happy she’s been nominated. Thank you.

CHAIR VICTORINO: Any questions for the testifier? Seeing none, thank you. Next testifier,
please.

MS. WILLENBRINK: Chair, we do have one more. That would be number six, Would you
like to rotate or would you just like me to take this next person?

CHAIR VICTORINO: Just take the next one, then we’ll check with our District Offices.

MS. WILLENBRINK: That would be Albert Perez.

MR. PEREZ: Good morning, Chair. Good morning, Members of the Committee. I’m here
testifying as an individual. I have known and known of Lucienne de Naie for a long
time. I just wanted to say that even when I worked at the Department of Water
Supply, she was known as the person who could provide us with a historical context
and knowledge synthesis of years and years of matters related to water. So I just
wanted to lend my support to her nomination for Board of Water Supply. Thank you.

CHAIR VICTORINO: Thank you. Any questions for the testifier? Seeing none, thank you.
Will you check with our District Offices at this time, please.

MS. WILLENBRINK: Thank you, Chair. Lanai Office, do you have anyone wishing to testify?
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MS. FERNANDEZ: There is no one wailing to testify at the Lanai Office.

MS. WILLENBRINK: Molokai Office, do you have anyone else wishing to testify?

MS. ALCON: There’s no one else wailing to testify on Molokai.

MS. WILLENBRINK: Thank you, Ella.

CHAIR VICTORINO: Seeing that, I will give one last chance for anyone in the gallery who has
not testified and wishes to testify on any item on the agenda today, their opportunity
to come up and sign up. Seeing no rush to the podium, with no objections, I will close
public testimony.

COUNCILMEMBERS: No objections.

.END OF PUBLIC TESTIMONY...

CHAIR VICTORINO: Thank you very much.

ITEM PIA-2(21): NOMINATIONS TO BOARDS, COMMITTEES, AND COMMISSIONS
(VARIOUS) (CC 15 5)

CHAIR VICTORINO: Okay, proceeding onto items on the agenda today. Item No. 1,
Nominations to Boards, Committees, and Commissions. We have a number of
applications that we need to work on that we were unable to complete. But before I
get started, I’d like to mention that on February 25, 2016, the Mayor transmitted
revised application forms with signatures and political affiliations on them. So that
message was received by the Administration. And I want to thank Mr. Buck for taking
that back to you, and, Mr. Molina, to keep aware of that, that from now on we’ll be
looking at that. And we have made a commitment not to approve if they do not
disclose political affiliation or have signatures on application. I think that’s only fair.
Members, today the Committee requests nominees to particular boards and
commissions are here for interviews. We have established telecommunication with
Molokai and Lanai. Three nominees from Molokal we’ll be interviewing through the
video conferencing. Also, please note that the Hana Advisory Committee nominee
Jade Smith has been added to the agenda. We shall discuss that further when we get
to her nomination. Members, let us begin and we’ll start with our first nominee
Joaquin Freitas and go tight down the list from that point forward. So,
Ms. Wfflenbrink?

MS. WILLENBRINK: Yes, thank you, Chair. A proposed...

CHAIR VICTORINO: Hang on. Okay. No, no, no, no, hang on, hang on. Okay, go ahead,
Ms. Willenbrink.
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MS. WILLENBRINK: Yes. And as a reminder, the Clerk’s Office has asked that you speak
directly into the microphone like this. If you go like this, they won’t be able to hear at
the other offices. A proposed resolution entitled Appointment of Member to the Fire
and Public Safety Commission for the County of Maui, along with the completed
application form for the nominee. The purpose of the proposed resolution is to
approve or disapprove the Mayor’s nomination of Joaquin (Jack) Freitas to the Fire
and Public Safety Commission for a term beginning April 1, 2016 and expiring
March 31, 2021. Mr. Chair,

CHAIR VICTORINO: Thank you. Mr. Freitas, good morning and welcome.

MR. FREITAS: Good morning, Chair.

CHAIR VICTORINO: Ill let you have opening comments and then we will go from there.
How’s that?

MR. FREITAS: Good morning, Chair. Good morning, Councilmembers. I was born on Maui
in 1939. Lived here all but 17 years when I was in the service and stayed in the
mainland. And I’ve been active in the community. I’ve, I have my children here, I
have my grandchildren here, and I--what do you call--feel that you, if you’re not active,
you have no complaints.

CHAIR VICTORINO: Okay. Thank you. Any questions from the Councilmembers?
Ms. Balsa?

COUNCILMEMBER BAlSA: Mr. Chair, just want Mr. Freitas to tell us his name please. He
didn’t, he forgot.

CHAIR VICTORINO: Jack, can you do that please?

MR. FREITAS: Yes. My name is Joaquin Freitas.

CHAIR VICTORINO: Thank you.

COUNCILMEMBER BAlSA: Thank you, Mr. Freitas. I, you know, I grew up knowing you as
Joaquin but everybody says Joaquin so I just thought it was important. Thank you.

CHAIR VICTORINO: Okay. Jack, Joaquin, Joaquin, okay.

COUNCILMEMBER BAlSA: Joaquin.

CHAIR VICTORINO: We all know Mr. Freitas.

COUNCILMEMBER BAlSA: It’s Portuguese.

CHAIR VICTORINO: What would you prefer, Mr. Freitas?
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MR. FREITAS: Jack is fine.

CHAIR VICTORINO: Jack.

MR. FREITAS: Everybody knows me as Jack.

CHAIR VICTORINO: Okay, We1l leave it at that. Other questions for the nominee at this
time since I have him at the podium, Members? Yes, Mr. Couch?

VICE-CHAIR COUCH: Thank you, Mr. Chair. And thank you, Mr. Freitas, for being here.
And thank you, I know you served on the Planning Commission and that was a two,
two times a month. So I’m assuming that youre going to have plenty of time for this,
to show up for this one because it’s only one time a month?

MR. FREITAS: Yes, I will, because I’m downsizing too.

VICE-CHAIR COUCH: Okay, thank you.

CHAIR VICTORINO: Okay. Any other questions for the testifier? Or I should say the
nominee, not testifier. Excuse me, nominee. Seeing none, thank you, Mr. Freitas, for
being here this morning.

MR. FREITAS: Thank you.

CHAIR VICTORINO: Ms. Willenbrink?

MS. WILLENBRINK: Did you want to call for the motion?

CHAIR VICTORINO: Okay. Why don’t we do that at this point then, yes.

VICE-CHAIR COUCH: What about.. . (inaudible)...

CHAIR VICTORINO: They want to do both.

MS. WILLENBRINK: Like last time, we did each nominee one at a time.

CHAIR VICTORINO: Yeah, remember? But, you know, so I.. .unless you want to change it, I
prefer doing it one at a time, that way if there’s a challenge, it’s easier to deal with,
yeah? So at this point, Members, the Chair will entertain a motion to approve and put
on Schedule [sic] “B” the appointment of Mr. Jack Joaquin or Joaquin (Jack)
Freitas. . . oh, too many names over here, gee.

COUNCILMEMBER BAlSA: Joaquin.
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CHAIR VICTORINO: Joaquin Freitas. Ah, you guys. Let me say Jack Freitas. I know him as
Jack and you guys now have confused me to the max, okay. So for approval and on
Schedule [sic] “B” for a term beginning.. ,when is the beginning of this term?

MS. WILLENBRINK: April 1, 2016.

CHAIR VICTORINO: April 1, 2016 and expiring March 31, 2021. Mr. Couch?

VICE-CHAIR COUCH: Thank you, Mr. Chair. So moved.

COUNCILMEMBER BAlSA: Second.

CHAIR VICTORINO: Was moved by Mr. Couch, seconded by Ms. Balsa. Any further
discussion? Yes, Mr. Couch?

VICE-CHAIR COUCH: Can I have a short recess please?

CHAIR VICTORINO: Short recess. Okay, here we go. . . .(gavet)...

RECESS: 9:27 a.m.

RECONVENE: 9:27 a.m.

CHAIR VICTORINO: . . .(gavel)... The meeting of the Policy and Intergovernmental Affairs
Committee will reconvene. Any more discussion on the matter? On our nominee?
Seeing none, all those in favor, signify by saying “aye.”

COUNCILMEMBERS: Aye.

CHAIR VICTORINO: Opposed? Let the record show eight “ayes,” one excused, Mr. White.

VOTE: AYES: Chair Victorino, Vice-Chair Couch, and Councilmembers
Baisa, Carroil, Cochran, Criveilo, Guzman, and Hokama.

NOES: None.

EXC.: Councilmember White.

ABSENT: None.

ABSTAIN: None.

MOTION CARRIED

ACTION: APPROVE amendment (adding Joaquin (Jack) Freitas to Exhibit “B”
for approval).
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CHAIR VICTORINO: And if, with no objections, I will not be mentioning the name from this
point forward.

COUNCILMEMBERS: No objections.

CHAIR VICTORINO: Thank you. Mi right, moving on to the second nominee to Fire and
Public Safety.

MS. WILLENBRINK: Yes, Chair.

CHAIR VICTORINO: Go ahead.

MS. WILLENBRINK: A proposed resolution entitled Appointment of Members to the Fire and
Public Safety Commission for the County of Maui, along with a completed application
form for the nominee. The purpose of the proposed resolution is to approve or
disapprove the Mayor’s nomination of Travis Tancayo from Molokai to the Fire and
Public Safety Commission for a term beginning April 1, 2016 and expiring
March 31, 2012 [sic], Mr. Chair, we do have Mr. Tancayo on teleconference from
Molokai.

CHAIR VICTORINO: Okay, thank you. Mr. Molina, before I get started Ri let you go, brief
introduction, then I’ll call upon Mr. Tancayo. Okay, go ahead.

MR. MOLINA: Thank you very much, Chairman Victorino and Committee Members. First of
all I just want to acknowledge Mr. Buck, John Buck who covered for me on
February 10th, I had to deal with a family medical matter on the island of Oahu. So I
just wanted to thank Mr. Buck. With regards to Mr. Tancayo, he did provide a resume
of his experience with the Fire Department. The Administration is, would like to ask
for your consideration of Mr. Tancayo. He could bring the expertise of someone who
has been out on the field with, dealing with all kinds of fire issues which would
certainly help in what we believe the Commission in making well-informed decisions
as it relates to fire matters. So with that being said, Mr. Chainnan, I’ll go ahead and
yield the microphone to Mr. Tancayo. Thank you.

CHAIR VICTORINO: Thank you. Mr. Tancayo, good morning.

MR. TANCAYO: Good morning, Chair, Council people. Aunty Stacy, good morning.

CHAIR VICTORINO: Okay. If you want to give a brief introduction, and then we’ll ask, open
the floor up to questions. Go ahead, Travis.

MR. TANCAYO: Okay. I did send a resume before you and it should be sitting, and it tells
you a little bit about my background with the Fire Department. I served 25 years.
Actually my fire career started in Pearce Field, Kansas as a volunteer strangely
enough, and then 25 years later here at, for Maui County Fire. Other than that, I’ve
been married for 27 years to my wife, my childhood sweetheart. I have two children,
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one just graduated from Manoa, and the other one’s attending Kansas State, she’s a
freshman there. My father is a retired Battalion Chief and served with the Maui
County Fire. Both my wife and myself, both our families have lived on Molokai for
generations. We also have family on Maui, and I also have family on Lanai. Both my
father and myself still live on the section of an original homestead that my
great-grandfather originally got awarded. And that’s a quick overview of the person
that I am and where I come from. I humbly ask for your approval, and I would be
honored to serve, to continue to serve and give back to my community as a Fire
Commissioner. Thank you. Any questions?

CHAIR VICTORINO: Thank you, Mr. Tancayo. I will yield the floor to the representative from
Molokai, Ms. Crivello,

COUNCILMEMBER CRIVELLO: No, I don’t have any question for Travis directly. But, Travis,
I think we’ve had conversation and I really want to thank you. I think that you bring
much credibility for young people of our island to start applying for and serving for
boards and commission. And I sincerely appreciate that.

MR. TANCAYO: Thank you.

COUNCILMEMBER CRIVELLO: We’ll see where this go. And I, you know, I have the highest
regards and respect for you, and all, your whole family.

MR. TANCAYO: Thank you.

COUNCILMEMBER CRIVELLO: Yeah, thank you.

CHAIR VICTORINO: Thank you. Other questions from the Members? Yes, Mr. Hokama?

COUNCILMEMBER HOKAMA: Would you allow questions to Mr. Molina?

CHAIR VICTORINO: Yeah, yeah. Go ahead.

COUNCILMEMBER HOKAMA: Yeah, thank you. Mr. Molina, and again for us this is a
not-too-normal situation where a former employee of the Department is being asked to
go on a commission that oversees the Department they worked for.

MS. ALCON: Excuse me.

CHAIR VICTORINO: You gotta speak up --

MS. ALCON: We cannot...

CHAIR VICTORINO: --Riki, right into the mic.

MS. ALCON: Yeah.
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CHAIR VICTORINO: They can’t hear you.

COUNCILMEMBER HOKAMA: Okay, thank you --

MS. ALCON: Thank you.

COUNCILMEMBER HOKAMA: --Ms. Alcon. So my question is why would we want to put our
former employee in a difficult position where either you were part of the Chiefs team
or you were not part of the Chiefs team? And how this will be seen by the other
firefighters?

CHAIR VICTORINO: Mr. Tancayo, this question is being addressed to Mr. Molina, and if you
wish to answer it afterwards, I will give you that opportunity. But I will start with
Mr. Molina ‘cause...

COUNCILMEMBER HOKAMA: No, my question is to --

CHAIR VICTORINO: Mr. Molina.

COUNCILMEMBER HOKAMA: --Mr. Molina.

CHAIR VICTORINO: Yeah.

MR. MOLINA: Okay. Thank you very much, Mr. Chairman and Councilmember Hokama.
The Administration felt that Mr. Tancayo can separate any issues of whether he was
for the current Fire administration or not. Just in my own interview with
Mr. Tancayo, he seems to have the integrity to separate those issues. And his primary
focus has always been to do what’s best for the County as it relates to fire-related
matters. And granted, it may be a crap shoot, but he has told us that he will not take
a biased stance either way, And if it means voting on matters that may be contrary to
what the Fire administration feels is best, he has the ability or foresight and integrity
to do so. So we have our belief and confidence in Mr. Tancayo that he will separate
any. . . if there were any personal agendas he had. And that is certainly a very good
question to bring out, Councilmember Hokama. And there was another question
about having two Molokai residents on the Fire Commission. You may recall several
years ago, we had two Molokai residents on the Commission. The Charter does not
prohibit that. It, all it does, it just states that you need to have at least one, a
minimum of one resident on the Commission. So taking all that into consideration,
we feel confident that Mr. Tancayo will be, put aside any personal issues if there were
any and make his decisions based on the facts.

COUNCILMEMBER HOKAMA: And again yeah, Mr. Molina, I think every Member of this
Committee appreciates. And for those of us that have been around for generations, we
understand the Tancayo family. They’re generational as he has stated in his opening
comments. And I appreciate you mentioning about looking at representation. So we
have nine Commissioners. One by requirements of Code is for Lanai and Molokai.
But one district that I am going to mention because I think I would ask for your

- 14 -



POLICY AND INTERGOVERNMENTAL AFFAIRS COMMITTEE MINUTES
Council of the County of Maui

February 29, 2016

consideration in future nominations is South Maui is missing on this major
Commission. This is one of our major commissions, and I think we need to look at
currently who are our key districts, especially in the area of requirements and as well
as revenues and expenses. And so I would ask that in the future South Maui be given
some consideration for a member on this Commission. Thank you.

MR. MOLINA: Certainly well put, Councilmember, and I’m sure the Administration will do
that, And I agree with you, South Maui is certainly expanding and with the number of
structures in the area, it’s certainly worth, merits consideration. Thank you.

COUNCILMEMBER HOKAMA: Thank you, Chairman.

CHAIR VICTORINO: Yes, Ms. Crivello?

COUNCILMEMBER CRIVELLO: Thank you, Chair. And this is for Mr. Molina. I don’t
understand why you need to have two from the same district. Okay, so I was one of
those several years back that served for Molokai as well as another Commissioner.
The other Commissioner, it was just Ella Mcon had finished, was finishing up a
Commissioner from Molokai who basically I think was, had resigned. I’m going to
remove the face and the name from Mr. Tancayo, because this man and individual is
very respectful and filled with integrity and he applies with sincere good intentions.
But, Mr. Molina, I’ve served on the Fire Commission, we’ve had heavy situations where
we had to deal with the chiefs or the Chief or the Department and the administration.
And it was a task that at times was not very favorable, evaluations. And then also too
I served on the Commission that hired the present administration that we have. That
too was not an easy task. We’ve also had to deal with complaints from firefighters in
regards to the administration. So the list goes on. And serving too as a past
board. ..Chair for the Commission, I would think with that kind of challenges that
when I was serving and this is just my perception because we didn’t, we don’t have
and we didn’t have at the time any retired firefighters. Just the fact that this
applicant and like I say, if I remove his face and I remove his name because our
families go way back, but I’m trying to be very objective to see how we avoid the
perception when... because I’ve received calls from firefighters also, existing firefighters.
How will this not be confficting? How will a former Battalion Chief that comes from
the rank of the existing administration, how are they, that individual will be, handle
the conflict? And I cannot speak for the individual though I trust his judgment, but
again, you have a whole pile of firefighters that are looking into this, and then to add
another layer of a Commissioner from our little island of Molokai. I appreciate how
you guys can value what we bring to the table. But, Mr. Molina, I question how this
comes about. Were there no other applications from, for the other districts of Maui?
And how do you.. .you know I also respect Mayor Arakawa’s letter of support. If this
wasn’t the Fire Commission, I would put this guy top of the list, he would be my first.
But I question you folks. I question how you folks go through and rank the
applications. I, and I don’t expect you to answer me, but I am in a very awkward
position today as the Councilmember from Molokai. And I find it, I have to ask myself
what is the right thing to do so that the 100 of other firefighters are not feeling
conflicted and trusting the purpose of the Fire Commission and why it was created to
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begin with. So I don’t understand how you guys do it and you don’t have to answer
me. I just don’t. I just want the people of Molokai to understand that I think this is
the toughest decision I would have to consider and at the time I’ll impress. But this is
a very well-qualified person and maybe not for the Fire. ‘Cause he is extremely
dedicated to the Fire Department. The Fire Commission plays a big different role who
has complete oversight and evaluation for the Fire Department and the administration
and how it follows through. There’s nothing that says we cannot do this. I hope to
change that hopefully someday so that the applicant is not put this, in this position,
and you folks are not put in that position, and we’re not put in that position. It’s quite
unfair to allow this process to be dealt this way. I don’t know what you guys were
thinking but oh well, you know. This gentleman is top of the line but the conflict I feel
as serving as a recent retired Battalion Chief is we’re putting this gentleman in an
awkward position and the rest of the Commissioners, as well as the existing
administration. So I’ve had this conversation with you, Mr. Molina, so thank you.

CHAIR VICTORINO: Is that it?

COUNCILMEMBER CRIVELLO: I think so.. .maybe.

CHAIR VICTORINO: Oh, thank you. Oh, I know, you know, you said a lot, I just...

COUNCILMEM3ER CRIVELLO: I follow your trail.

CHAIR VICTORINO: Thank you --

COUNCILMEMBER CRIVELLO: Thank you.

CHAIR VICTORINO: --very much. Mr. Couch?

VICE-CHAIR COUCH: Thank you, Mr. Chair. And I too have some concerns, the same as
Ms. Crivello, and I feel for her on this one. Somebody so new off of retiring from the
Fire Department and then having oversight over the Fire Department, yeah the
experience is good and fresh but, you know, if there are issues with any of the folks.
And I don’t have any doubt that Mr. Tancayo will, would be very fair, but the
perception on the other side looks ifi, The other concern, the bigger concern I have is
if you have been putting out a call for members of this Commission and didn’t get
anything from Kihei, how come I wasn’t, you know, usually you come and ask and say
hey, can you find somebody from your district. Just, you know, no word, nothing, so
I’m a little disappointed at that as well. You know Public Safety and Police
Commission are both very important,. .well they’re all very important but they’re
similar commissions, and I would like to see him serve on a commission, maybe
Police, you know, because they work together already and know some of their ins and
outs. So I’m guessing and I know there’s the same issue on the Police Commission
and it’s going to be coming up. So, you know, I just would like to know if in the future
if you don’t have folks from South Maui that you’ll come to.. .or any district, you’ll
come to the Members of the district and say hey, who do you know or who might be
interested, can you give us a name. So thank you, Chair.
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